





o Credit card usage - internal and external, currently 3 cards in use by Finance,
Police and IT

o Travel and Entertainment Expense Policy

o Scrap Metal Policy — First Selectman drafting

¢ Audit of Scrap Metals Handling by Town of Greenwich Departments
Mr. Mynarski stated that the Chief of Police has requested additional time for the
department to complete its investigation. Currently the First Selectman is collecting
data. Ms. Siebert added that the First Selectman has requested present and historical
procedures for scrap metal handling. Mr. Mynarski will defer the audit till the
completion of the Cash Handling Task Force's work, hopefully within a 6-month period.

2, Internal Audit Report
e Audits-in-Progress:

o Grass Island Waste Water Treatment Plant — Septic Disposal Audit

Ms. Siebert explained the interaction between the Grass Island Facility and septic
haulers and the issuance of pre-paid permit books for haulers through DPW. Ms.
Frame continued that the purpose of the audit was to review private hauler revenues
and procedures. The audit disclosed that an honor system is used for septage
disposal reporting and there was no evidence of favors or kickbacks.

Ms. Siebert detailed possible management improvements, including:

o Improve contact with haulers: truck info, hauling capacity, etc.

o Reviewing current computer monitoring capabilities

o “Virtual” doorbell upon haulers arrival

Hauler spot checks

Consultant reviewing feasibility of installation of scale with consideration of
cost, maintenance, weather proofing, flooding issues and life cycle costs

o New rules and procedures implementation with assistance from Ms. Frame
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Numerous suggestions were posed: monitoring of dumping time, license haulers
(currently by State), fixed charges per truck capacity. Ms. Moriarty questioned lost
revenue and a possible flat fee for haulers may be a solution. Ms. Hess questioned
whether land parcels and haulers are tracked. Ms. Siebert replied that the Health
Department monitors septic systems but not maintenance. Mr. Weisbrod noted the
plant is closing in on its nitrogen removal capacity which may affect future capital
plans. Ms. Hess also inquired about the cost of implementing the various
improvements vs. the benefits in the amount of potential lost revenue.

Mr. Mason stressed the importance of this audit and the cash handling issue in
reference to the investigation of a 28-year Town employee and possible theft by
vendors.

Ms. Oberlander emphasized the Committee’s need for completion timelines and stated
that the Town does not recognize an honor code as an acceptable control practice.
She asked for Ms. Siebert to return with projected dates. Ms. Siebert noted higher
priorities lately have hampered the Department'’s response and the plant currently is
short staffed which may affect deadlines for implementation.

Mr. Duus asked about management reporting lines for the Internal Auditor function. Mr. Mynarski
replied that the candidate is hired by management but reports to the BET Audit Committee. He
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noted that an internal auditor and an audit committee is rare in CT municipalities. He will
investigate the reporting lines of the internal audit function outside CT with the external auditors
RSM US LLP.

Mr. Weisbrod suggested a review of the audit calendar for future items. Ms. Hess recommended
an enterprise risk assessment be performed across the Town. [t would be helpful in identifying
risks and then enable the Audit Committee to implement a 3 to 5 year plan to perform internal
audits of those risks.

4. Old Business
None

6. Items for Future BET Audit Committee Meetings
None discussed.

7. Adjournment

Upon a motion by Ms. Oberlander, seconded by Ms. Duus, the Committee
voted 4-0 to adjourn the meeting at 11:12 A.M.

The next Audit Committee Meeting is scheduled for February 8, 2018 at 8:30 A.M. in the

Gisborne Room.

ElZing JV Brown, Recording Secretary

David Weisbrod, 7T Audit Committee Chairman
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